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 B. Com. (Part II) EXAMINATION, 2020 

 

(Group—II : Business Management) 

Paper  First 

PRINCIPLES OF BUSINESS MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 75 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 

vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from  

each Unit is compulsory. All questions carry equal  

marks. 

bdkbZ&1 

(UNIT—1) 

1- izca/k ls vki D;k le>rs gSa \ bldh izdf̀r ,oa egŸkk ij izdk’k 

Mkfy,A 

What do you understand by Management ? Throw light on 

the nature and significance of Management. 
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vFkok 

(Or) 

izca/k fopkjk/kkjk ds fodkl esa Vsyj ,oa Qs;ksy dh Hkwfedk dk 

ewY;kadu dhft,A 

Assess the role of Taylor and Fayol in the development of 

management thought. 

bdkbZ&2 

(UNIT—2) 

2- fu;kstu dh vo/kkj.kk le>kb,A fu;kstu izfØ;k ds izeq[k pj.kksa dh 

foospuk dhft,A 

Explain the concept of planning. Discuss the steps involved 

in planning process. 

vFkok 

(Or) 

mís’;ksa }kjk izca/k ls vki D;k le>rs gSa \ blds egRo ,oa lhekvksa 

dh foospuk dhft,A 

What do you understand by Management by Objectives ? 

Discuss its importance and limitations. 

bdkbZ&3 

(UNIT—3) 

3- vf/kdkj ds dsUnzhdj.k ,oa fodsUnzhdj.k ls vki D;k le>rs gSa \ 

dsUnzhdj.k ,oa fodsUnzhdj.k esa vUrj crkb,A 
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What do you mean by centralisation and decentralisation of 

authority ? Differentiate between centralisation and 

decentralisation. 

vFkok 

(Or) 

laxBu lajpuk fdls dgrs gSa \ laxBu lajpuk dks fu/kkZfjr djus 

okys ?kVdksa dh foospuk dhft,A 

What is Organizational structure ? Discuss the factors 

determining organizational structure. 

bdkbZ&4 

(UNIT—4) 

4- ßlans’kokguÞ dh ifjHkk”kk nhft,A izca/k esa lans’kokgu ds egRo ,oa 

ck/kkvksa dh foospuk dhft,A 

Define “Communication.” Discuss the importance and 

barriers of communication in management. 

vFkok 

(Or) 

usrR̀o ls vki D;k le>rs gSa \ usrR̀o ds xq.kksa ,oa bldh fofHkUu 

‘kSfy;ksa ¼Lo:iksa½ dk o.kZu dhft,A 

What do you understand by Leadership ? Describe the 

qualities and various styles of leadership. 

bdkbZ&5 

(UNIT—5) 

5- fu;a=.k D;k gS \ O;kolkf;d izca/k esa fu;a=.k ds mís’; ,oa izfØ;k 

dk o.kZu dhft,A 
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What is Control ? Describe the objectives and process of 

control in business management. 

vFkok 

(Or) 

ifjoRkZu ds izfrjks/k ls D;k vk’k; gS \ yksx ifjorZu dk izfrjks/k D;ksa 

djrs gSa \ ifjorZu ds izfrjks/k dks de dSls fd;k tk ldrk gS \ 

What is meant by resistance to change ? Why do people react 

to change ? How can resistance to change be reduced ? 
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