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¼ Principles of Business Management@O;olkf;d izcU/k ds fl/n~kUr ½  

 
vf/kdre vad & 75 

 

¼uksV&fdUgh ikap iz”uksa ds mRRkj nhft,A izR;sd bdkbZ ls ,d iz”u djuk vfuok;Z gSA 

lHkh iz”uksa ds vad leku gSA½ 

 

bdkbZ &1 

1. vk/kqfud ;qx esa izca/k ds c<+rs gq, egRo ds dkj.kksa dh foospuk dhft,\ 

Discuss the reasons for increasing importance of management in modern age. 

 

vFkok 

 

izca/k ds fdz;kRed {ks=ksa dk o.kZu dhft, \ 

Describe the functional areas of management. 

 

bdkbZ &2 

2. fu;kstu izfdz;k ls D;k vk”k; gS \ ,d o`gn O;kolkf;d laLFkku dh dk;Z&;kstuk dks cukus 

ds fy, mBk;s tkus okys vko”;d dneksa dh foospuk dhft,A 

What is meant by planning process? Explain the essential steps to be taken while 

planning the operation of a big business concern. 

 

vFkok 

 

Ik;kZoj.k fo'ys’k.k dk vFkZ crkb, \ Ik;kZoj.k ?kVdksa dk fo'ys’k.kkRed oxhZdj.k dhft, \ 

Explain the meaning of environment analysis. Give the analytic classification of 

environmental factors. 



bdkbZ &3 

3. foHkkxh;dj.k ds eq[; vk/kkj D;k gSa blds ykHk ,oa nks’kksa dks le>kb, \ 

What are the main bases of  departmentalization? explain their advantages and 

disadvantages\ 

vFkok 

 

vkSipkfjd rFkk vukSipkfjd laxBu dks ifjHkkf’kr dhft, rFkk bu nksuksa esa varj crkb, \ 

Define and distinguish between formal and informal organistions. 

 

bdkbZ &4 

4. fydVZ dh izca/k iz.kkfy;ksa dk o.kZu dhft, \ buesa ls vkidh lEefr esa dkSu izca/k iz.kkyh 

loZJs’B gS A 

What Describe Likert’s management system. Which of the management system is 

the best in your opinion. 

vFkok 

 

vfHkizsj.kk ls D;k vk”k; gS \ vfHkizsj.kk dh eq[; rduhdksa dk o.kZu dhft, A 

What do you understand by motivation? Describe the main techniques of motivation. 

 

bdkbZ &5 

5. O;kolkf;d izca/k esa fu;a=.k ds mn~ns”;ksa ,oa izfdz;k dk o.kZu dhft, \ 

Describe the objectives and process of control in business management. 

 

vFkok 

 

laxBukRed ifjorZu D;ksa fd;s tkrs gSa \laxBukRed ifjorZu dh izfdz;k dks Li’V :Ik ls  

le>kb, A 

Why are organizational changes made? Explain clearly the process of  

organisational change. 
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