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Discuss the reasons for increasing importance of management in modern age.
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Describe the functional areas of management.
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What is meant by planning process? Explain the essential steps to be taken while
planning the operation of a big business concern.
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Explain the meaning of environment analysis. Give the analytic classification of
environmental factors.
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What are the main bases of departmentalization? explain their advantages and
disadvantages?
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Define and distinguish between formal and informal organistions.
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What Describe Likert’s management system. Which of the management system is
the best in your opinion.
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What do you understand by motivation? Describe the main technigues of motivation.

TR —5
IaATIe Udeg H v @ Igevdl Ud ufdgar &1 qoie Hifse ?

Describe the objectives and process of control in business management.

4T

ITSATHD URTd Rl fhd SId & TSI D IRdd &) Ufedr ol W w9 9

qHATRU |
Why are organizational changes made? Explain clearly the process of
organisational change.
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